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ABOUT THE FRIENDS OF HYDE PARK PICTURE HOUSE 
 

The Friends of Hyde Park Picture House was originally set up in 1984 to help ensure 
the survival of the Hyde Park Picture House. In doing so it helped to preserve the 
Picture House as an important part of our cinematic and cultural heritage as well as 
ensuring it is maintained as an available public asset to the audiences of Hyde Park, 
Leeds, Yorkshire and the UK. 

In 2016 the Friends of Hyde Park Picture House officially registered with the Charities 
Commission. Details of our full constitution can be found at Appendix A. The charity’s 
objects (‘the objects’) are; 

To advance the arts, in particular film and associated arts for the benefit of the 
public, in particular but not exclusively by supporting the Hyde Park Picture House as 
part of the Leeds Grand Theatre and Opera House Ltd by such means as the 
trustees think fit including by: 

I. Promoting, supporting and participating in the cultural landscape of Hyde 
Park, Leeds and Yorkshire, particularly through an appreciation and 
understanding of the art of cinema 

II. Celebrating the heritage of the Hyde Park Picture House and ensuring its 
preservation and continued use for cinema and related arts. 

We operate a membership scheme, offering discounted tickets and aiming to:  

● Raise funds through membership fees which can be used to help support the 
activities of the organisation. 

● Maintain an engaged group of individuals who can help the organisation to 
achieve its objectives. 

● Maintain an engaged core audience for the Hyde Park Picture House who 
will regularly engage with it as a film venue and act as ambassadors for it 
throughout the wider community. 

The Hyde Park Picture House is part of  a private charitable company, the Leeds 
Grand Theatre and Opera House ltd. (Registered Charity No. 500408), which includes 
the Leeds Grand Theatre and the City Varieties Music Hall as well as the Picture 
House. The Friends of Hyde Park Picture House is an autonomous charitable 
organisation that supports the goals of the cinema as well as the needs of its 
audience. 
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ABOUT THE HYDE PARK PICTURE HOUSE 
 

The Hyde Park Picture House is one of the oldest surviving, most characterful, small 
cinemas in the country. It is a time capsule from the silent era when cinemas were 
found on suburban street corners, and local communities came together to escape 
the drudgery of war (it opened in November 1914), immersing themselves in the 
world of the moving image.  

The Picture House is the only gas lit cinema remaining in use in the UK and part of the 
reason the cinema enjoys Grade II listed status.   

The red-brick terraces of Brudenell Road were built between the 1880s and the early 
1900s - part of an extensive new suburb to house the growing numbers of 
middle-class Leeds. The vacant plot at 73 Brudenell Road had been used to build a 
social club, but it was the redevelopment of the site as a new cinema that proved 
the most welcome addition to the Edwardian suburb.  

The Picture House illustrates cinema architecture before it found its own identity in 
the Odeons and Gaumonts of the ‘thirties’. The bold red lettering above the porch, 
and the external wooden pay booth are reminiscent of the fairground show and 
“penny gaff” eras, but the interior revels in lavish plasterwork and panelling, inspired 
by Victorian and Edwardian theatre.  

Where the current tiny food/drink service desk is, was once the foyer fireplace. The 
fire surround remains, in the form of a plaster frieze of oak leaves, and the motif is 
continued around the walls and ceiling of the hall. Underneath the carpet are the 
damaged remains of an elaborate terrazzo floor that still extends out to the box 
office area.  

The walls of the auditorium retain pilasters with moulded plaster panels, the plaster 
ribs continuing over the barrel-vaulted ceiling, and a frieze of plaster festoons, 
brackets and shields adorns the balcony. The current screen surround probably 
accompanied the advent of ’talkies’ in 1929, when screens were moved forward to 
accommodate speakers. Behind this, however, is a rare survival of an original screen 
from the silent era, simply painted on the rear wall, and a remnant of the rich 
plasterwork that once adorned the entire theatre: gilded cherubs, swags and 
festoons enclosing the moulded panels.  

The Hyde Park Picture House, due largely to its size, survived the trends that 
destroyed the interiors of many cinemas in the 1970s and 1980s. Division of cinemas 
into two or three smaller auditoria required the reorganisation of internal spaces, and 
the relocation of projectors often caused the destruction of the original operating 
rooms. Those at the Hyde Park are original. The reinforced concrete lantern, winding 
and dynamo rooms remain, complete with iron fire-shutters operated from the foyer, 
self-closing iron safety doors and original fire hose at the foot of the stairs.  

The feature for which the Picture House is perhaps best known, however, is its gas 
’modesty’ lighting. The earlier “penny gaffs” had a disreputable image, not helped 
by the complete darkness in which the pictures were shown. Gas lighting was 
introduced to the newer, up-market, picture houses, and could be dimmed from the 
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projection booth to a level that would preserve decency during shows. The gas jets 
are still lit every night at the Hyde Park and flicker discreetly during films.  

It was 1958 before the Picture House faced the threat of closure. After 44 years in the 
hands of the Childs family: first Henry, then his son Harry, and finally grandson Arthur; 
what was billed as the cinema’s ’last show’ was screened on 11 January 1958. The 
Manager blamed the closure on the growing popularity of television, and crippling 
entertainment taxes that made it impossible for small cinemas to compete with their 
large city centre counterparts. This combination was to see the demise of many 
small picture houses in Leeds and throughout the country.  

Despite many crises in the almost 60 years since, the Picture House was closed for 
only two months. The cinema changed hands and faced closure several times until 
the formation of The Friends of the Hyde Park Picture House in 1984 and, as a result of 
their struggle to keep the cinema open, ‘it was acquired by Leeds City Council in 
1989 and was awarded listing in 1993. In the 1980s the value of the Picture House as 
an important survival of cinema history was realised.  

The cinema itself became a star, being used as a period setting for films and 
television shows. It starred alongside Vanessa Redgrave in the film “Wetherby” in 
1985 and ten years later in 1995 Udayan Prasad’s “Brothers in Trouble”, reflecting the 
significance of the Picture House to Leeds' Asian community with its regular Sunday 
showing of Hindi films.  

More recently David Wilkinson’s documentary “The First Film” used the cinema to 
shoot key scenes, celebrating the legacy of early film pioneer Louis Le Prince, who 
shot some of the first moving images here in Leeds in 1888 only to disappear two 
years later before he could unveil his invention to the world. As well as the 
architectural significance of the cinema, and its unbroken 104-year role at the heart 
of its community, there exists a rich heritage of documentation, photographs and 
stories of the cinema. Most excitingly, a donation of the daily accounts books dating 
back to the opening in 1914 reveal the film programme, attendance and weather 
for every day for much of the period until 1958. These accounts   illustrate the role the 
cinema played in community life and present exciting opportunities for heritage 
activities and projects. These archives and materials are deposited in West Yorkshire 
Archives and, in partnership with the Archive and the University of Leeds, we plan, as 
part of The Picture House Project, to conserve, explore, interpret and present them 
for the future.  

The Picture House is now a perfect embodiment of over 100 years of cinema history 
and a community project that contributes to Leeds distinctive heritage. 
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THE COMMITTEE 
 
The Committee members are trustees of the Charity. Standing for election to the 
Committee is a satisfying way of finding out more about the Picture House and 
supporting its activities. While the legal duties are important, don't let them put you 
off. Talk to one of the current trustees about what it means in practice.  

All committee members have a responsibility to understand and adhere to: 

● their duties as a trustee of the Charity 
● the duties of their role within the Committee 
● any code of conducts adopted by the Committee. 

 

TRUSTEES’ DUTIES AT A GLANCE 
 

The Friends of Hyde Park Picture House constitution is based on the Charities 
Commission Model Constitution. As such we would recommend anyone interested in 
joining the Friends of Hyde Park Picture House committee to read their guidance 
document “The essential trustee: what you need to know, what you need to do” 
which can be found at Appendix B.  

The following is a short overview of the key information from this full document:  

Before you start - make sure you are eligible to be a charity trustee 

You must be at least 18 years old to be a trustee of the Friends of the Hyde Park 
Picture House. 

You must be properly appointed following the procedures and any restrictions in the 
charity’s constitution. 

You must not act as a trustee if you are disqualified, unless authorised to do so by a 
waiver from the Commission. Until 31 July 2018, the reasons for disqualification 
include: 

• having an unspent conviction for an offence involving dishonesty or 
deception (such as fraud) 

• being bankrupt, or entering into a formal arrangement (eg an 
individual voluntary arrangement) with a creditor 

• removal as a company director or charity trustee because of 
wrongdoing 

Ensure your charity is carrying out its purposes for the public benefit 

You and your co-trustees must make sure that the charity is carrying out the 
purposes for which it is set up, and no other purpose. This means you should: 

• ensure you understand the charity’s purposes as set out in its 
constitution 

• plan what your charity will do, and what you want it to achieve 
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• be able to explain how all of the charity’s activities are intended to 
further or support its purposes 

• understand how the charity benefits the public by carrying out its 
purposes 

Spending charity funds on the wrong purposes is a very serious matter; in some cases 
trustees may have to reimburse the charity personally. 

Comply with your charity’s constitution and the law 

You and your co-trustees must: 

• make sure that the charity complies with its constitution 
• comply with charity law requirements and other laws that apply to your 

charity 

You should take reasonable steps to find out about legal requirements, for example 
by reading relevant guidance or taking appropriate advice when you need to. 

Act in your charity’s best interests 

You must: 

• do what you and your co-trustees (and no one else) decide will best 
enable the charity to carry out its purposes 

• with your co-trustees, make balanced and adequately informed 
decisions, thinking about the long term as well as the short term 

• avoid putting yourself in a position where your duty to your charity 
conflicts with your personal interests or loyalty to any other person or 
body 

• not receive any benefit from the charity unless it is properly authorised 
and is clearly in the charity’s interests; this also includes anyone who is 
financially connected to you, such as a partner, dependent child or 
business partner 

Manage your charity’s resources responsibly 

You must act responsibly, reasonably and honestly. This is sometimes called the duty 
of prudence. Prudence is about exercising sound judgement. You and your 
co-trustees must: 

• make sure the charity’s assets are only used to support or carry out its 
purposes 

• avoid exposing the charity’s assets, beneficiaries or reputation to 
undue risk 

• not over-commit the charity 
• take special care when investing or borrowing 
• comply with any restrictions on spending funds or selling land 

You and your co-trustees should put appropriate procedures and safeguards in 
place and take reasonable steps to ensure that these are followed. Otherwise you 
risk making the charity vulnerable to fraud or theft, or other kinds of abuse, and 
being in breach of your duty. 
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Act with reasonable care and skill 

As someone responsible for governing a charity, you: 

• must use reasonable care and skill, making use of your skills and 
experience and taking appropriate advice when necessary 

• should give enough time, thought and energy to your role, for example 
by preparing for, attending and actively participating in all trustees’ 
meetings 

Ensure your charity is accountable 

You and your co-trustees must comply with statutory accounting and reporting 
requirements. You should also: 

• be able to demonstrate that your charity is complying with the law, 
well run and effective 

• ensure appropriate accountability to members, if your charity has a 
membership separate from the trustees 

• ensure accountability within the charity, particularly where you 
delegate responsibility for particular tasks or decisions to staff or 
volunteers 
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COMMITTEE ROLE DESCRIPTIONS 

 

The Friends of Hyde Park Picture House Committee is made up of no more than 
eleven committee members.  Some members of the Committee have particular 
responsibilities. 

In accordance with our constitution we always have the following named positions; 

● Chairperson 
● Secretary  
● Treasurer 

 
In addition to ensure the smooth operation of the Friends of Hyde Park Picture House 
we have added the following roles; 
 

● Membership Secretary 
● Digital Communications Officer 

There shall also be a representative of the Leeds Grand Theatre and Opera House 
Ltd, the parent company of the Hyde Park Picture House.  
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THE FRIENDS OF HYDE PARK PICTURE HOUSE 

ROLE:  

Committee Member  

ROLE OVERVIEW:  
The role a committee member is to be part of a decision making group who 
collectively organise the operation of the Friends of Hyde Park Picture House in line 
with their objects. 
 
DETAILED RESPONSIBILITIES:  
● To attend meetings of the Friends Of Hyde Park Picture House committee 

(approximately four per year built around key public facing events including 

the Annual General Meeting). 

● To act as the accountable mechanism for the Friends of Hyde Park Picture 

House as an organisation responsible to its members and it’s key partner, the 

Hyde Park Picture House as part of the Leeds Grand Theatre and Opera House 

ltd.  

● To contribute to the strategic direction of the organisation.  

● To participate in or support on specific projects or sub committees which will 

help the committee meet the Objects of the Friends of Hyde Park Picture 

House.  

QUALITIES:  
● Happy to work as part of a group. 

● Passionate about film.  

● A willingness to engage in discussion and debate. 
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THE FRIENDS OF HYDE PARK PICTURE HOUSE 

ROLE:  

Chairperson  

ROLE OVERVIEW:  
The Chair is responsible for leading the committee and the organisation to enable it 
to fulfil its purpose in accordance with the Objects set out in the organisation’s 
constitution. This includes ensuring an effective relationship between the committee 
and its members and the Hyde Park Picture House staff team. The Chair must act as 
a spokesperson and figurehead for the Friends of Hyde Park Picture House as 
appropriate.  
 
DETAILED RESPONSIBILITIES:  
● Plan and prepare the committee meetings and the AGM with others as 

appropriate.  

● Chair committee meetings ensuring:  

o A balance is struck between time-keeping and space for discussions.  

o Business is dealt with and decisions made.  

o Decisions, actions and deliberations are adequately minute by the 

Secretary  

o The implementation of decisions is clearly assigned and monitored.  

● Ensure adequate support and supervision arrangements are made for 

members of the committee who are acting on behalf of the organisation.  

● Ensure that a successor is found in the event of stepping down.  

QUALITIES:  
● A willingness to lead the organisation  

● Possesses tact, diplomacy and powers of persuasion.  

● Possesses relevant knowledge  

● Has the relevant skills to run a meeting. 
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THE FRIENDS OF HYDE PARK PICTURE HOUSE 

ROLE:  Secretary  
 
ROLE OVERVIEW:  
The Secretary is an essential part of the Friends of Hyde Park Picture House 
committee. The key function of the role is to ensure that committee meetings, AGMs 
and other events are properly administered. In doing so they will ensure the 
committee are able to best meet the objects of the Charity and help communicate 
the work of the committee throughout the wider membership group.  
DETAILED RESPONSIBILITIES:  
● Assist in the planning and preparation of the committee meetings and the 

AGM with others as appropriate.  

● Planning meeting dates, booking rooms, sending out notifications, minutes and 

other papers.  

● Drawing up agendas together with the Chair.  

● Minute committee meetings or ensure that another minute taker is available.  

o A Minutes Secretary may be appointed to assist with the minutes. 

● Accurately record decisions and actions in the minutes and report to the next 

committee meeting on the progress of actions and the result of decisions.  

● Deal with correspondence, writing letters/emails as agreed at committee 

meetings, summarising correspondence/emails received at the next 

committee meetings and drafting replies as appropriate.  

● Make arrangements for any necessary reporting to be done. For example the 

annual report to members.  

● Liaising with the committee members responsible for the Friends of Hyde Park 

Picture House blog to ensure relevant documents are made available online 

for members to easily access.  
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● Liaising with the Treasurer and the Picture House team to ensure that 

documents relating to the Friends are submitted to the Picture House archive 

for posterity.  

QUALITIES:  
● To be organised and methodical.  

● Able to take good minutes.  

● Able to keep accurate records.  

● Has the relevant skills to organise a meeting well.  

● Good computer skills, especially word processing tools such as Word. 
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THE FRIENDS OF HYDE PARK PICTURE HOUSE 

ROLE: Treasurer  
 
ROLE OVERVIEW:  
It is the role of the Treasurer to oversee the financial affairs of the organisation and 
ensure they are legal, constitutional and within accepted accounting practice. This 
includes ensure proper records are kept and that effective financial procedures are 
in place. They must monitor and report on the financial health of the organisation 
and oversee the production of necessary financial reports/returns, accounts and 
audits.  
DETAILED RESPONSIBILITIES:  
● Liaise with relevant staff, committee members and/or volunteers to ensure the 

financial viability of the organisation.  

● Make fellow committee members aware of their financial obligations and 

take a lead in interpreting financial data to them.  

● Regularly report the financial position at committee meetings.  

● Ensure proper records are kept and that effective financial procedures and 

controls are in place, ie: Cheque signatories, Purchasing limits  

● Appraising the financial viability of plans, proposals and feasibility studies.  

● Liaise with WYCAS on the end of year accounts audit.  

● Provide the membership with and overview of the organisation’s financial 

position at the AGM.  

● Arrange payments to creditors as appropriate and arrange appropriate 

signatures on payments.  

QUALITIES:  
● Knowledge of bookkeeping and financial management (as necessary).  
● Good financial analysis skills.  
● Ability to communicate clearly. 
● Knowledge and experience of current and fundraising finance practice 

relevant to voluntary and community organisations is desirable.  
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THE FRIENDS OF HYDE PARK PICTURE HOUSE 

ROLE:  

Membership Secretary 

(Currently a representative from the Hyde Park Picture House)  

ROLE OVERVIEW:  
The Membership Secretary is responsible for overseeing the administration of the 
Friends of Hyde Park Picture House Membership group. They are also the first point of 
contact for queries from members and must act as an intermediary between the 
Friends committee, members and the Picture House staff.  
DETAILED RESPONSIBILITIES:  
● Ensure membership records are kept up to date including issuing renewal 

notices and recording subscription/membership fees together with the 

treasurer.  

● Organise all postal and email mailings to members of the Friends of Hyde Park 

Picture House including regular programme mailings and notices of relevant 

meetings and events like the AGM and the annual Christmas screening.  

● Liaising with Picture House staff to collect in event RSVPs from members.  

● Liaising with Picture House staff and others to evaluate trends in membership 

figures and attendance of members and find ways to grow the membership.  

QUALITIES:  
● Friendly and approachable  

● To be organised and methodical.  

● Able to keep accurate records.  

● Good computer skills including knowledge of word processing and 

spreadsheet tools.  
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THE FRIENDS OF HYDE PARK PICTURE HOUSE 

ROLE:  

Digital Communications Officer 

 
ROLE OVERVIEW:  
The Digital Communications Officer is responsible for the web and social media 
presence of the organisation. This includes, but is not limited to, the Friends of Hyde 
Park Picture House website, Twitter account and Facebook page. They will also 
advise the committee on any other online requirements such as email and 
document storage. 
 
DETAILED RESPONSIBILITIES:  

● Act as the primary administrator for the WordPress website. 

● Ensure the relevant domain, hosting and registration fees are renewed. 

● Deal with comments and enquiries received via the online channels.  

● Plan and schedule content for each of the online channels. 

● Edit articles received from contributors. 

● Manage a group of contributors made up from the committee, membership 

and elsewhere, who may undertake the above responsibilities. 

 

QUALITIES:  
● Organised with good planning skills. 

● Knowledge of Wordpress administration and configuration. 

● Familiarity with web standards and best practices. 

● Good written communication skills. 

● Good understanding of how to use Twitter and Facebook effectively. 

● Well informed on latest developments to social networks and the web in 

general. 
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COMMITTEE MEETINGS 

 
The Committee meets four or five times a year usually at the HEART centre on 
Bennett Road in Headingley. 
 
Meetings are generally on Mondays, from 7.30 - 9pm. 
 
Committee members are also expected to attend the Annual General Meeting 
which usually takes place at the Hyde Park Picture House during a weekend in May 
or June. 
 
If anyone misses more than two consecutive meetings without giving apologies, they 
may be asked to resign from the Committee. 
 
Committee members are encouraged to take part in any other occasional events 
and activities between regular meetings. 
 
Any committee member may raise an agenda item by contacting the Secretary at 
least two weeks before a committee meeting. 
 
Officers of the Committee are elected by the Committee at the first meeting after 
the Annual General Meeting 
 
 
A standard meeting agenda is:   

 
• Welcome and apologies 

• Agreement of minutes of previous meeting, and matters arising 

• Finance 

• Cinema business  

• Meeting the Objects and aims 

• Any other business 
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Meeting Procedures 

Minutes 

 

● At each meeting the secretary (or committee, if the secretary is absent) will 

ensure minutes are taken. 

● The minute taker will send a draft copy of the minutes to the secretary. 

●  The secretary will check the draft and format the minutes 

● The secretary will circulate the minutes to all members of the Committee: this 

is for information only 

● Corrections and amendments will be taken at the next Committee Meeting  

● If agreed, the Chair will sign the agreed copies, for the Secretary and the 

Archive. 

Agenda 

 

● At least two weeks before the committee meeting the secretary will circulate 

a proposed agenda and check for any additional items.  

● The Secretary will prepare an agenda, agree it with the Chair and circulate to 

the Committee.  

● The agenda should be accompanied by papers on items of significance, 

including the previous minutes, in advance of the meeting for reasonable 

consideration by the committee members 
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THE ANNUAL GENERAL MEETING (AGM) 
 
 
The Friends of Hyde Park Picture House AGM is an important way for the Friends to 
ensure we meet the requirements outlined in our constitution. It is also a rich 
opportunity for the Committee to engage with the wider membership, celebrating 
achievements and setting an agenda for the year(s) to come.  
 
Here are the key elements to remember when organising the AGM: 
 

• It has to be held within 15 months of the previous one. 

• Is usually held in May or June, when the annual accounts are ready (our financial 

year ends at end of tax year, around April 5th). 

• The Committee must give Friends’ members at least 14 clear days’ notice of the 

date, time and place of the AGM and any resolutions to be considered. 

• The total number of Committee members (Trustees) should be between 3 and 11  

• All Committee members, apart from the Trustee appointed by the Leeds Grand 

Theatre and Opera House Ltd, retire at the end of the AGM following their 

appointment, but are eligible for re-election. 

• The AGM quorum is 20 members or one tenth of the membership, whichever is 

greater. 

• Changes to the Aims of the Friends need a two thirds majority; other 

constitutional changes need a simple majority of people present and voting. 

• Detailed election arrangements are not set out in the Constitution. We have 

invited Trustee nominations when we send out advance notice of the Annual 

General Meeting (see a blank copy of the nomination form at Appendix C).  

• People standing for election have to be members, and we have asked for their 

nomination to be seconded by another member. We have also asked people to 

write a paragraph on why they want to stand. 

The Committee meets about a week before the AGM to finalise plans for 

presentation and to deal with any last minute issues. 

• Usually the Committee appoints its officers at the first meeting after the Annual 

General Meeting.   
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The typical AGM agenda is:   

 
• Welcome and apologies 

• Agreement of minutes of previous Annual General Meeting, and matters arising 

• Reports on the year by Committee members commencing with the Chair’s 

Report 

• Approval of accounts  

(prepared by WYCAS West Yorkshire Community Accounting Service) 

• Elections of Committee members 

• Cinema Report 

• Any resolutions and/or discussion 

• Any other business   
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Appendices 

 

The online version of this document contains links to the relevant resources in each of 
the appendices. When the document is printed please ensure that the relevant 
appendices are also included. 
 

A:  Friends of Hyde Park Picture House Constitution 
 

An overview: https://friendsofhpph.org/about/constitution/ 

Key Points: 
https://friendsofhpph.files.wordpress.com/2015/04/constitution_summary.pdf 

Full Constitution: 
https://friendsofhpph.files.wordpress.com/2015/05/fohpph_consitution_2014.pdf 

 

B:  Charity Commission for England and Wales:  The essential trustee: 
what you need to know, what you need to do 
 

What's required of a charity trustee, including your responsibilities to your charity. 

Overview: 
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-t
o-know-cc3  

HTML: 
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-t
o-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do 

PDF: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/734288/CC3_may18.pdf 

 

C: Nomination Form 

 

Nomination Form 2018/19: 
https://friendsofhpph.files.wordpress.com/2018/05/fohpph-nomination-form.pdf 
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